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About the Design 
(Activity, Tool, 
System, Workflow)

The design of the Spark AI course 
assistant at Los Angeles Pacific 
University (LAPU) was driven by a 
"student-first" philosophy, aimed at 
transforming generative AI from a 
potential academic threat into a 
powerful catalyst for learning.
Rather than viewing AI as a tool for 
automation, the Digital Learning 
Solutions (DLS) design team envisioned 
an integrated ecosystem where the 
technology acts as a "thinking partner" 
for adult learners. 
By grounding the design in Gabriel’s 
Behavioral Engineering Model (BEM), 
the project focused on creating a 
seamless, low-friction workflow that 
balances high-tech efficiency with high-
touch pedagogical support.
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Learners & Context

Learners and Context at Los Angeles 
Pacific University (LAPU) are defined by 
the needs of a fully online, faith-based 
institution serving adult students who 
juggle work, family, and education.

By providing a 24/7 support system that 
mimics a live instructor, the design 
team used friendly visual personas and 
embedded the AI directly into the 
classroom to lower psychological 
barriers and create a safe, accessible 
space for students to engage with 
material at their own pace.

AI Learning Design Presentation | Implementing AI Course Assistants: A Rapid Design Case From Concept to Full Rollout at Los Angeles Pacific University | OILS-593 | Spring 20026



Learning Objectives 
& Outcomes

Learning Objectives and Outcomes 
for the Spark AI project focused on 
shifting the role of technology from a 
content provider to a cognitive 
"thinking partner." 

By prioritizing higher-order thinking 
over simple automation, the design 
aimed to increase student agency 
and metacognition.

The primary goal was to ensure 
students could articulate their 
reasoning and justify their academic 
conclusions, leading to measurable 
increases in student confidence and 
engagement with difficult course 
concepts.
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Pedagogical 
Approaches

Pedagogical Approaches for Spark are 
rooted in the Socratic Method and 
Active Learning, moving away from 
passive information delivery toward a 
"thinking partner" model.

By grounding the design in Gabriel’s 
Behavioral Engineering Model (BEM), 
the team focused on providing the 
necessary environmental prompts and 
instructional scaffolding to trigger 
student engagement.

This approach ensures that the AI 
functions as a coach that facilitates 
higher-order thinking, requiring students 
to articulate their understanding rather 
than simply receiving answers.
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How GenAI 
Supported Learning

How GenAI Supported Learning was 
defined by its role as a scalable, 24/7 
"teaching assistant" that provided 
personalized, just-in-time guidance. 
By moving beyond simple content 
generation, the GenAI was configured 
to act as a pedagogical partner that 
understood the specific context of 
each course.

This supported learning by offering 
students a safe space to practice 
skills, clarify complex concepts, and 
receive immediate feedback, 
effectively bridging the gap between 
independent study and instructor 
interaction.
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What the Team 
Improved On
What Would You Do Differently reflect 
the team’s realization that while their 
"rapid design" was successful for 
speed, certain manual processes 
needed to evolve for long-term 
sustainability. The transition from an 
emergency response to a permanent 
infrastructure revealed "friction points" 
in the user experience and data 
management. 

By acknowledging these early 
inefficiencies—such as manual 
document preparation and lack of direct 
system integration—the team identified 
the necessary shifts required to move 
from a pilot phase to a robust, 
automated institutional standard.
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What Would I Do 
Differently

• If I were an independent 
contractor, my focus would shift 
from the initial "emergency 
rollout" to long-term 
optimization and proving the ROI 
(Return on Investment) of the 
tool.

• The following table highlights 
how a contractor might refine 
the project to ensure it is not 
only functional but also 
measurable and scalable across 
the industry.
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What I Learned

The implementation of 
Spark at LAPU provided 
several critical insights into 
the intersection of human 
pedagogy and artificial 
intelligence. 

The following points 
summarize the major 
lessons learned by the team 
throughout the design and 
rollout process.
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AI Disclosure Statement
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This presentation was developed in collaboration with Google’s Gemini Guided Learning, 
which was used to support content curation and image creation. All AI-generated text and 
visuals were reviewed, edited, and verified by me to ensure accuracy, clarity, and alignment 
with the presentation’s objectives. I used Narakeet for the video narration, subtitles, and MP4 
output.
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