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Business Challenge
▪ New Mexico Artisans (NMA) is an online

start-up that needs to build brand awareness 
by creating a website, marketing materials, 
and proceed with creating digital marketing 
campaigns.

▪ The following presentation will showcase the 
NMA brand and the digital marketing goals 
and objectives to help build brand awareness 
for this new online business.



About the Brand
New Mexico Artisans

▪ Business Model Canvas

▪ Know Your Why

▪ Brand Visuals

▪ Brand Tone

▪ NMA Swot Analysis

▪ Competitor Swot Analysis



Business Model Canvas: New Mexico Artisans (NMA)
8. 

Key Partners
Local producers of farm fresh 
ingredients and goods, local 

producers of hand made 
products, local sustainable 

services, local cultural 
organizations and festivals, local 

crafters, local small vendors 
businesses.

6.
Key Activities

Key activities are attending public 
gatherings and events such as farmers 
markets, art, cultural, and music festivals, 
and visiting current and new businesses. 
Primary objective is to inform and 
interview artisans and obtain photos to 
showcase their personal stories, 
products, and services to prospective 
clients, buyers, and partners. Report of 
marketing statistics will be provided to 
the artisans & businesses and follow-ups 
on additional features and paid services 
will be provided.

2.
Value Proposition

NMA is helping local businesses 
digitally market their products 

and services to interested 
audiences through free 

content creation such as 
blogging as well as includes 

supplemental paid 
advertisement packages such 

as digital ad space on the 
official website, printed 

materials, email and social 
marketing, video creation, and 

featured brand narratives.

3.
Customer relationships

Local artisans should expect direct lead 
generation from content and advertising 

materials, an increase in impressions 
and brand visibility from new and 
existing customers,  creating new 

partnerships through collaborative 
marketing and events. 

Local audiences should learn more 
about sustainability, handmade 
craftsmanship, local culture and 

community.

1.
Customer Segments

NMA is creating value for 
producers and providers of 
local handmade goods and 
services pertaining to arts, 

farming, culinary, hospitality, 
sustainability, and 

community sectors.

NMA is creating value for 
interested and current 

subscribers and buyers of 
these products.

7. Key Resources
Include a well-designed and fast loading 
website to blog featured articles, house 
digital advertising, and support a large 
number of visitors. Personnel to visit, 

interview, sign-up, and create content for 
new artisan stories. A designer who can 

create html emails and other digital 
marketing assets surrounding the paid 
package offerings. Content editing and 

digital publishing skills. Reporting metrics 
and data to support blogging and 

advertising.

4.
Channels

The NMA website will be optimized to 
rank organically with competitive 

keyword searches, utilize a paid local 
search campaign, utilize postcard 

handouts left in stores and businesses, 
advertised in local magazines and shops, 

advertised on social media such as 
Facebook, Instagram, LinkedIn, 

YouTube,  Twitter.

9. Cost Structure
Top costs will include web design and hosting, travel and information gathering of artisans, writing 

and creating content for artisans, creating & buying advertising for the overall business, paid 
advertising package costs for clients, reporting  of advertising, software, hardware, equipment costs, 

and staff for future growth.  

5. Revenue Streams
Top 3 are paid advertising packages purchased by artisans, purchased brand boost and 
content creation, eventually artisan e-commerce opportunities, and artisan partnership 

events.



Know Your Why
Business Name: New Mexico Artisans

Tagline: Authentic & Handmade Products, Services, & Culinary Delights

WHY (Purpose)

Authentic & Handmade 
Products, Services, & 

Culinary Delights.

Simply the best, made 
for you. 

Experience the 
authenticity.

HOW (Mission)

Inspiring people 
through sharing local 

stories and 
entrepreneurial 
passions around 

innovative, sustainable, 
and creative products, 
services, and practices.

WHAT (Positioning)

We bring you a fresh 
perspective on local 
quality, authentic & 

sustainable products & 
services, you’ll want to 

support.



Brand Visuals



Brand Tone

We Are:
• Conversational

• Informative

• Professional

• Enthusiastic

• Passionate

• Trustworthy

• Friendly

We Are Not:
• Frank

• Snarky

• Formal

• Edgy

• Conservative

• Coarse



New Mexico Artisans: Swot Analysis

S
Strengths

W
Weaknesses

O
Opportunities

T
Threats

• Affordable pricing & 
services model approach 
ranging from free to 
paid packages.

• Quality writing and asset 
creation.

• Provides a wide variety 
of local products & 
services.

• Friendly and engaging 
staff. 

• Interesting content.
• Artisan partnership 

opportunities. 
• Good lead generation 

and reporting.

• Lack of content due to 
start-up phase.

• Lack of brand 
recognition due to 
startup phase. 

• Lack of staff resources 
due to start up phase.

• Need to create contracts 
for agreed upon free 
advertising & paid 
services.

• Provide an extensive 
local online channel for 
two primary audiences.

• Complement digital 
services with a 
traditional magazine.

• Create video 
documentaries and delve 
into the streaming 
platform.

• Competitors carry brand 
recognition due to 
longevity in market.

• Competitors sell 
magazines and digital 
subscriptions.

• Competitors have larger 
advertising budgets.



Competitor Swot Analysis: edible New Mexico

S
Strengths

W
Weaknesses

O
Opportunities

T
Threats

• Engaging and Quality 
Design & Visuals to 
Website and Magazine.

• Interesting Content.
• Online and Print 

Channels.
• Spans Statewide &
• Includes Recipes & 

Films.
• Themed films such as 

Five-Minute Fridays and 
Table Hopping.

• Showcases a local hero 
award.

• Lack of advertising 
pricing and transparency 
on website.

• Only showcases print 
advertising guidelines on 
website.

• Doesn’t have a website 
directory.

• Slow website search.
• Magazine is more well-

known than website.
• Weak YouTube & 

Pinterest page.

• Has long established and 
respected brand to gain 
new customers.

• Has credible 
partnerships that could 
be linked to more.

• Has larger staff and 
financial resources for 
continued growth.

• Has a nice Instagram 
page to leverage.

• Keeping up with social 
media.

• Not utilizing website 
video on Social media.

• Don’t see a lot of website 
advertisement so digital 
space takes a back seat 
to the print magazine. 

• Technology updates. For 
example, possible better 
e-reading technologies 
for digital magazine 
space. 



Planning Framework
New Mexico Artisans

▪ Marketing Channels in a Typical 

Journey

▪ Marketing Channel Examples

▪ Objectives and KPI’s

▪ Minimum Viable Personas



Marketing Channels In a Typical Journey

• Online Display Advertising

• YouTube

• Email / Text Marketing

• Magazine Ads

• Social Posts

• Search Advertising

• In Store

• Podcasts

• Organic Search

• PPC

• Online Directory

• Near Me

• Blogs & Articles

• Newsletter

• Promotions

• Website

• Online Purchase

• Request for more 

information

• Outdoor

• Reviews

• Social Posts

• Community Forum

• Promotions

• Email / Newsletter

LOYALTYCONVERSIONINTERESTAWARENESS



Marketing Channel Examples

LOYALTYCONVERSIONINTERESTAWARENESS

Video

Blogs & Articles
Website / Online 
Purchase

Print / Magazine Ads Outdoor or In Store
E

m
a
il

Newsletter

Social

Promo

Marketing Channel Examples



New Mexico Artisans: Objectives & KPI’s

Business Challenge: To increase brand awareness for NMA startup online business. To provide an informative online resource 
and directory that connects local artisans with customers looking for unique, quality, sustainable 
products and services. To provide local artisans with other partner resources and additional digital 
marketing services.

Business Goal: Increase brand awareness for local New Mexico artisans by driving new and current customers to original  
optimized content that will help grow customer awareness and interest in an artisan’s products and 
services and ultimately result in a new lead or purchase.

SMART Marketing 
Objectives:

Increase a NMA’s brand awareness by providing at a minimum 200 customer impressions a month for free 
and a minimum of 500 customer impressions for paid services. 

Provide 1-5 new monthly customer leads through paid digital marketing campaigns.

Primary KPI: Drive a minimum of 100 impressions to the NMA custom webpage through creating custom content.

Secondary KPIs: Paid - Drive a minimum of 200 
impressions through Instagram, 
Facebook, and Pinterest.

Paid - Drive a minimum of 100 impressions 
through email marketing.
Drive a minimum of 1-5 new monthly leads.

Paid - Drive a minimum of 100 
impressions through YouTube.



Minimum Viable Persona



Minimum Viable Persona



Customer Landing 
Pages
New Mexico Artisans

▪ Desktop wireframe and landing page 

example

▪ Mobile wireframe and landing page 

example

▪ A/B testing landing page example



New Mexico Artisans
Example of Customer Landing Page



New Mexico Artisans
Example of Customer 
Landing Page – Mobile View



New Mexico Artisans
Example of Customer Landing Page - A/B Testing



Content 
New Mexico 
Artisans
▪ Content Themes

▪ Content Calendar

▪ Content Audit



Content Themes
Artisan
Products

Local
Farms

Local
Honey

Handmade
Products

New Mexico
Gardening

Why is
artisan 
important?

Why are local
farms important?

What does local 
honey do for
you?

Why handmade is 
better. Or Why buy 
handmade
products?

What are the best 
greenhouses in 
ABQ?

What are artisan
products?

Why support local
farms?

Where to buy local
honey in NM.

Why handmade gifts
are the best.

What kind of
plants grow best
in New Mexico?

Handcrafted
products near me.

Local farms that
sell
produce.

Local honey vs.
store
bought.

Examples of
handmade products.

Resources for New
Mexico Gardeners.



Content Calendar



Content Audit



Google Ads
New Mexico 
Artisans
▪ Ideas

▪ Campaign, AdGroups, Ads

▪ Keywords



Google Ads
Campaign New MexicoArtisan

Ad Group New MexicoHandmade
Products& Services

New MexicoFarmFresh 
ProductsandCulinary 
Experiences

New MexicoArt,Galleries,
andEventSpaces

Keywords • New MexicoApparel
• New MexicoHandmade
• New MexicoFurnishings
• New MexicoHome Décor
• New MexicoJewelry
• New MexicoMetalWork
• NM LocalInstruments
• New MexicoSummer Festivals
• New MexicoBeautyProducts
• LocalSkincareProducts
• New MexicanHandmade Cards
• New MexicanTextiles

• New MexicoBeer
• New MexicoWine
• New MexicoSpirits
• LocalBeer,Wine,& Spirits
• LocalFarmtoTable
• BestAuthenticNew MexicanFood
• LocalFarmersMarkets
• LocalGreenhouses
• LocalOrganicFood
• LocalHoney
• New MexicoFarms
• New MexicoRanches
• New MexicoGardening
• ArtisanRestaurantsNew Mexico
• BestCulinaryExperiencesinNew

Mexico
• BestNew MexicanCuisine
• New MexicoWineries
• New MexicanVineyards
• New MexicoLavender
• New MexicoChillis

• New MexicoArt
• New MexicoCrafts
• New MexicoPottery
• New MexicoCeramics
• LocalPotteryandCeramics
• New MexicoPhotography
• New MexicoPaintings
• LocalArtists
• LocalArt
• LocalStainedGlass
• LocalMosaics
• LocalMuralists
• MixedMedia
• New ArtGalleries
• New MexicoArtFestivals
• LocalArtShops
• NM LocalPerformanceSpaces
• NM LocalMusic
• LocalNM Festivals



Search Campaign



Keywords
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